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The Campus Leadership Plan

The Campus Leadership Action Plan is an essential tool for outlining the chapter’s strategy for success in Campus
Leadership. The Fraternity believes that its members, “enhance their host institutions by becoming engaged as
leaders in campus and interfraternal activities and organizations. Through leadership and involvement, members
advance the purpose of both the Fraternity and their host institution. This is recognized as a contribution to the
greater good.”

The foundation of this planis grounded in the idea that Sigma Nu members should be leaders, both within the
chapter and on campus. This plan is designed to help the chapter think strategically about the operational
necessities of promoting campus involvement as well as consider the important components of how the chapter
can commit itself to serving as a leader for the campus and advocating for issues that impact the fraternity and
sorority community.

Resources and Support
This Intellectual Development Plan was completed under the guidance of the following chapter resources:

= Commander’s Officer Manual

= | t. Commander’s Officer Manual

= Pursuit of Excellence Guidelines for Campus Leadership

= Strateqic Planning and Officer Action Plan Overview

= (Generating Positive Press

= The Law of Sigma Nu Fraternity, Inc.

= Risk Reduction Policy

Envisioned Future

[Based on the above information, what are some areas where the chapter would like to see improvement? How will
improving in these areas benefit the chapter? What is the chapter's short-term vision for this area?]



https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/manual-commander.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/manual-commander.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/lt.-commander/manual-ltcommander.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/pep-evaluation-guidelines.pdf#page=5
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/pep-evaluation-guidelines.pdf#page=5
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/Strategic-Planning-and-Action-Plans-Overview.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/communications-generating-positive-press.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/the-law-of-sigma-nu-fraternity-inc.pdf
https://www.sigmanu.org/file/collegiate-members/risk-reduction/Risk-Reduction-Policy.pdf
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Committee Management

COMMITTEE ROSTER

Committee Member Name Position
Advisor Name Advisor Position Phone Email
Committee Advisor

COMMITTEE ROLE

The role and expectations of the Committee.

[What is the Committee’s responsibility to the chapter? How can the committee be effective in executing on the
expectations it has been tasked with? What do the bylaws outline as their role, expectations, and authority? How can the

committee provide support to the membership at large? In what ways will the Committee impact the chapter's Campus
Leadership efforts?]

COMMITTEE GOALS
Committee goals use the S.M.A.R.T. format - Specific, Measurable, Agreed-Upon, Realistic, and Timely.

[Insert five to ten goals here. Some examples include: Every chapter member is involved in at least one organization on
campus outside of the chapter; The chapter will have at least 10% of the membership involved in a leadership role on

campus by the end of the academic year; The chapter will co-sponsor a community event with another organization by
October 1; etc. ]
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COMMITTEE MEETING SCHEDULE

[Insert chapter information here. Schedule a reqular day, time, and location for committee meetings.]

COMMITTEE EXPECTATIONS

[Set expectations for the committee, for both individual members and the committee collectively. Examples include: Hold
meetings weekly, be at every meeting, complete all individual duties, make a commitment to meeting with members who
have not joined another campus organization, bring a pen and appropriate materials to meetings, keep a calendar, etc.]

COMMITTEE STANDARD AGENDA

The standard agenda for future committee meetings will be as follows:

[Use this box to create a standard agenda for committee meetings. Below is a sample that can be changed as needed.
Opening
Roll call
Old Business

Review of Notes/Minutes from Last Committee Meeting
New Business

Upcoming Chapter Events/Functions

Upcoming Campus Events

Member Accountability Efforts
Review of the Pursuit of Excellence Criteria

Current Progress Toward Excellence Criteria

Review of Calendar

COMMITTEE BUDGET

[List the specific breakdown of the Committee budget's for the current and upcoming term (if applicable). If possible, you
are encouraged to copy and paste your budget here.]
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Campus Connections

The following section identifies campus partners and resources available to the Chapter.

Name: [Insert Name] Position: [Example - Director of Fraternity/Sorority Life]

[Example - The Director of Fraternity/Sorority Life is available to assist the chapter in connecting with other
departments on campus, developing the chapter’s officers and members, collaborating with other campus
fraternities/sororities and student organizations, and in creating value for our members. ]

Name: [Insert Name] Position: [Example - Director of Campus Safety]

[Example - Jane Smith serves as the Director of Campus Safety and coordinates the Office of Campus Safety and
the student conduct/judicial/disciplinary process. The Director is an excellent resource for member education on
topics such as Risk Reduction and Alcohol Misuse Prevention. ]

Name: [Insert Name] Position: [Insert Position Title]
Name: [Insert Name] Position: [Insert Position Title]
Name: [Insert Name] Position: [Insert Position Title]
Name: [Insert Name] Position: [Insert Position Title]
Name: [Insert Name] Position: [Insert Position Title]
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Encouraging Involvement

IMPORTANCE OF CAMPUS INVOLVEMENT

[In the chapter's own words describe how the chapter encourages its members to participate and seek leadership roles in
other campus organizations? How is this practice reflected at the chapter-level with co-sponsorships and involvement
with both Greek and non-Greek organizations? Why does the chapter feel this practice is important?]

REALITY OF INVOLVEMENT VS. FUTURE GOALS

Current % Goal %
Percentage of members involved in at least one other student organization: 0% 0%
Percentage of members holding campus leadership positions: 0% 0%

INCENTIVIZING / PROMOTING ON-CAMPUS INVOLVEMENT

[Sigma Nu Fraternity expects that at least 60% of all chapter members should be involved in at least one organization
other than the Fraternity (80% or more for Excellence in PEP). List here the chapter's tactics and strategies for
incentivizing and/or promoting involvement of members in campus organizations. ]
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Campus Involvement Resources

STUDENT ORGANIZATIONS

[List here any organizations that members are already a part of and/or might be interested in joining. If any organizations
have application deadlines or important requirements for membership, list those here. ]

CAMPUS LEADERSHIP SUPPORT AND RESOURCES

[List below any known offices or resources the chapter could turn to learn more information on how to get members
involved in campus organizations or activities (e.g. Office of Student Involvement, Community Service Office, Union
Activities Board, Inter-Residence Council, etc.)]

CAMPUS ACTIVITIES

[What events or activities take place over the course of the academic year that the chapter might want to be a part of
(e.g.. Homecoming, Dance Marathon, Welcome Week, etc.)? What is the plan for individual members or the chapter as a
whole to participate in these campus activities?]
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CAMPUS INVOLVEMENT AWARDS AND GOALS

[Does the campus or fraternity/sorority community have any awards that could recognize the chapter for its involvement
on campus, events, or initiatives? Which of these awards is the chapter most interested in pursuing this academic year?]

Community Leadership

BUILDING RELATIONSHIPS WITH CAMPUS ADMINISTRATORS

[How does the chapter establish and maintain positive relationships with campus fraternity/sorority advisors and other
campus administrators who serve as a resource for the chapter? The Fraternity expects the Commander (or appropriate
designee)will meet with the fraternity/sorority advisor once per semester. For Excellence in PEP, a positive relationship
should be established and evidenced with the fraternity/sorority advisor and other campus administrators who serve as a
resource. ]

INVOLVEMENT WITH INTERFRATERNITY COUNCIL (IFC)

[Describe the chapter’s involvement with the campus’ Interfraternity Council (IFC)? What are the chapter’s plans for
improving relationships with or involvement within this council?]
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IFC AND CAMPUS POLICIES

[How does the chapter ensure that members are aware of the IFC and Campus policies that impact them? What

differences exist between the IFC, Campus, and General Fraternity's expectations? List key IFC and Campus policies here
or provide a link to their location (if available digitally)]

COUNCIL COLLABORATION
[How will the chapter collaborate with other fraternity/sorority councils outside of the IFC? Are there activities or events
that the chapter could co-sponsor with chapters of other councils? Examples of councils that might exist beyond the IFC

are the Panhellenic Council, National Pan-Hellenic Council (NPHC), and Multicultural Greek Council (MGC). Other councils
may exist on your campus depending on size or demographics of the fraternity/sorority population.]

COMMUNITY ACTIVITIES

[What activities or annual events take place in the fraternity and sorority community that they chapter could participate in
(e.g. other fraternity/sorority philanthropies or events, IFC or other council events, etc.)?]

COMMUNITY ADVOCACY

[How has or how could the chapter be a leading voice on issues facing the fraternity/sorority community on campus?]
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