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➢ The challenge working with students 
during officer transitions from year-
to-year forces Alumni volunteers and 
campus administrators to ensure 
yearly discussions about effective 
transitions and appropriate planning

➢ Collegiate officers need to understand 
the basics of leadership, working in 
teams, new methods of effective & 
efficient management, and mostly 
importantly the need for intentional 
strategic planning

➢ Sigma Nu has extensive resources and 
tools to help with these transitions 
including the LEAD Program and the 
Best Practices Library in addition to 
Sigma Nu Leadership Consultants , HQ 
Staff, AAB, and Division Commanders
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Ensure the chapter plans and 
schedules their annual election 
process.  A good place to start is to 
ensure the chapter plans and 
communicates their election process.  

Chapters should schedule their 
elections by the end of Fall Semester, 
so officers have time to shadow 
current officers and engage in 
strategic planning and training prior to 
the end of the semester.
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Ensure the chapter plans for their 
participation in College of Chapters. 
College of Chapters occurs annually 
in early January during Winter Break.  

Chapters can request to send two (2) 
delegates and should at minimum 
send their Commanders.  Delegates 
will learn how to engage the chapter 
in strategic planning as well as 
establishing their own plan for their 
chapter.
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Develop a Strategic Planning 
Workshop for the chapter in 
November/December prior to College 
of Chapters.  
To prepare for College of Chapters, 
the Commander should schedule a 
Strategic Planning Workshop for the 
chapter so they have a draft plan to 
take to Roanoke, VA.  
Remember: Proper Planning Prevents 
Poor Performance.
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Document as much as possible 
for the chapter to establish plans 
that can be used for future use.  

The more a chapter plans and 
documents, the better things will 
be for future leaders.  

Over time, this will become a 
valuable resource.  
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Utilize Sigma Nu’s 
Resources.  

Sigma Nu provides 
an extensive 
Resource Library 
to assist Brothers, 
Advisors and 
Alumni Leaders in 
supporting its 
chapters including 
The LEAD Program, 
Best Practices 
Library, Officer 
Manuals, and 
Leadership 
Consultants

9



Pursuit of Excellence Submission in 
March/April

August/September review results of 
the Pursuit of Excellence Program for 
areas of deficiency
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Implementation
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Objectives: 

• Review the success and challenges of 
the term/year

• Provide closure for outgoing officers 

• Build teamwork and common focus for 
new officers ▪ Review and agree upon 
what is expected of new officers
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Due Date Checklist
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https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/important-due-dates.pdf


Team Building
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Goal Setting
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Strategic Planning
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Your mission statement focuses on your 
beliefs.

Your mission statement must be future-
oriented and portray your organization, as 
it will be, as if it already exists.

Your mission statement must focus on 
common purpose.

Your mission statement must be specific 
to the organization, not generic.

Your mission statement should be a short 
statement, or a series of statements.
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Vision Worksheet
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• Breaks you out of boundary thinking

• Identifies direction and purpose

• Alerts stakeholders to needed change

• Promotes interest and commitment

• Promotes laser-like focus

• Encourages openness and creative solutions

• Encourages and builds confidence

• Builds loyalty through involvement (ownership)

• Results in efficiency and productivity
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Tradition Fear of ridicule
Stereotypes of 
people or roles 

of officers

Complacency 
of some 

stakeholders

Fatigued 
leaders

Short-term 
thinking “Naysayers”
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Now we know what the chapter’s Strengths, 
Weaknesses, Opportunities, and Threats are.

We also know the vision for where we want 
the chapter to go. 

And, we know why we exist – our mission.



Fall Semester

▪ Work with Eminent Commander 
to ensure the Chapter has a 
Strategic Plan and are using it
▫ When Chapters don’t have a plan, 

this leads to an unorganized 
approach, poor planning and poor 
execution by unprepared chapters

▪ Work with the Chapter Advisor 
and Alumni Advisory Board to 
review plan and solicit help
▫ Alumni need advanced notice if they 

are going to help
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Fall Semester cont.

▪ Ensure LEAD Phase 2/3 sessions are scheduled prior to mid-October

▫ These sessions will help brothers build their skills and enhance their 
ability to get the work done.

▪ Ensure election schedule is determined and communicated

▪ Schedule mid-semester Strategic Planning session
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Spring Semester

▪ Commander should take draft 
Strategic Plan to College of 
Chapters to share with cohort and 
get feedback

▪ Officers attend a Sigma Nu 
Institute Session

▪ Focus on improving areas for 
Pursuit of Excellence Program by 
adding new programs
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Todd Denson
Director of Alumni Advisory Programs
540-600-3019
todd.denson@sigmanu.org
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